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IHNOJIOKEHUE
0 (hOpMHPOBAHAH YHPABJIEHYECKOIO pe3epsa 1 o padoTe ¢ JIHUAMH,
BKJIIOYEHHbIMH B €OCTAB K2[POBOro pe3epBa MyHHIHNAILHOI0 10IIK0JALHOI0
O105xeTHOrO 00pasopaTeabHOro yupe:mxnenuna «dercxnii cag Ne8 «3Be3gouxan
APTEMOBCKOT0 FOPOJCKOT0 OKPYra



1. O01mme MoJI0KeHu A

1.1. [Tonoxxenue o GopMHUPOBAHUHU YIIPABICHUECKOTO pe3epBa U O padoTe ¢
JUIAMHU, BKJIIOYEHHBIMM B COCTaB pe3epBa 00pa3oBaTEIbHOW OpraHu3aluu
MBJIOY «Jletckmii cag Ne 8 «3Be3mouka» (nanee - Ilonoxenue), paspaboTaHo B
coorBeTcTBUM ¢ DenepanbHbiM 3aKkoHOM OT 29.12.2012 «OO6 oOpa3oBaHuu B
Poccuiickoii  ®enepanuun», pasgenoMm «KBann@pukanuoOHHBIE XapaKTEPUCTHKU
JIOJDKHOCTEM  paOOTHMKOB — 0Opa3oBanusi»  EguHoro  kBanuuKalMOHHOTO
CIPABOYHHUKA JIOJKHOCTEH PYKOBOJIUTENEH, CIIELIMAIIMCTOB U CIIyKalllUX, 8 TAaKKe
HOPMATHBHO-TIPABOBBIMU aKTAMH, ONPEACISIONIMMHI IPHUOPUTETHBIE HAMPABICHUS
dbopmupoBaHUsS M Pa3BUTH TPO(PECCHOHATHLHBIX KOMIETEHITUN TMeIaroruIecKux
paOOTHHUKOB U KaJIpOBOTO 00ECIICUCHUS.

1.2. Hacrosmee mOJOXKEHUE ONpEleNseT MNOpsSAOK  (OPMUPOBAHUA
YIpaBIECHUYECKOTO pe3epBa (Jajee - pe3epBa) M MOPSJIOK pabOThl C JIMLAMH,
BKJIFOUEHHBIMU B COCTaB KaJpOBOT0 pe3epBa OOpa30BaTEIbHOW OpraHu3alluu, U
HAIpaBJIEHO Ha MOBbIIIEHHE 3(PPEKTUBHOCTU Mpoliecca NOA00pa, pacCTAaHOBKH U
pOTalMy yIpaBJI€HYECKUX KaJpOB.

1.3. Pe3epB 0Opa3zoBaTeNbHON OpraHu3alvy NpeACTaBisieT co00il mepedyeHb
JUL, COOTBETCTBYIOIIMX WM CIOCOOHBIX COOTBETCTBOBATb B pE3yJbTaTe
JOTIOJTHUTEBHOM MOJATOTOBKHU KBJIM(PUKALIMOHHBIM TpeOOBaHUSAM,
NPEABABISIEMbIM K paOOTHUKAM, 3aHUMAIOIIUM YIIPABIEHYECKUE JOJIKHOCTH.

1.4. PeszepB oOpaszoBaTenbHON opraHuzanuu (GOpMUPYETCS B CIECAYIOIINX
HENAX:

COBEPILIEHCTBOBAHUE  JICSITEIbBHOCTU  AJMUHUCTpalMd  00pa3oBaTebHON
opraHu3aldd 1o 1oAOOpy paOOTHUKOB JJii 3aMEIICHUS PYKOBOISIIUX
JIOJKHOCTEH;

YIy4IIEHHWE  KAa4eCTBEHHOIO  COCTaBa  YIPABIEHYECKOIO  KOpmyca
oOpa3zoBaTeIbHON OpraHU3alliH.

1.5. PabGota ¢ pe3epBOM MPOBOIUTCS B CICAYIOIINX HEIISIX:

MOBBIIIEHWE YPOBHS MOTHBAlMU JIMI[, 3a4MCICHHBIX B COCTaB pe3epBa
o0pa3oBaTeNbHOM OpraHu3aluy, K MNpo(hecCHOHANBHO-IMYHOCTHOMY pPOCTY U
YIIYUIIEHHUIO Pe3yJIbTaTOB UX NPO(deCCUOHANBHON NeATEIbHOCTH;

MOBBIIICHUS YPOBHS Npo(hecCUOHATBLHOM MOATOTOBKH YJIEHOB PE3EpBa;

COKpAIlleHHEe Meproia aJanTaluy Jul, 3a4UCICHHBIX B COCTaB pPe3epBa, MpHu
BCTYIUICHUH B JI0JDKHOCTb.

1.6. Ilpunuuns! GopMupoBaHUs pe3epBa:

OOBEKTUBHOCTh (OIEHKA MNPOPECCUOHAIBHBIX M JMYHOCTHBIX Ka4yecTB U
pe3ynbTaToB NMPOGECCUOHANBHON ACSITENbHOCTH KaHIUIATOB JJIsl 3aYUCIICHUS B
pe3epB OCYILIECTBISETCSI HA OCHOBE OOBEKTUBHBIX KPUTEPUEB);

ypOBEeHb PO eCCUOHATILHON MOATOTOBKH;

JINYHBIE CITIOCOOHOCTH;

pe3yabTaThl MPO(EeCCHOHATBHON NeATENbHOCTH;

J0OPOBOJIBHOCTD BKIIFOUEHUS B PE3EPB;

TJIACHOCTb U KOJUIETHAbHOCTD B (DOPMHUPOBAHUH U PabOTE C PE3EPBOM.

1.7. Pabota c nuiamu, BKIFOYEHHBIMU B COCTaB pe3epBa, OCYLIECTBISIETCS HA
MJIaHOBO-TIPOTHOCTHUYECKOM OCHOBE.

1.8. Dranbl hopmMupoBaHUs KaJApOBOTO pe3epBa BKIIOYAET B ceOs: MOUCK U
BBIJIBUKEHUE KaHUIATOB, OLIEHKY U 0TOOp, (hOpMUpPOBaHHE CIIHCKA pEe3EPBa.



1.9. Opranu3anmoHHO-METOINYECKYIO (PYHKIUIO IO (POPMUPOBAHUIO Pe3epBa
U paboTe ¢ HUM OCYIIECTBISIET 3aMECTUTENb 3aBEIYIOIIET0; KOHTPOJbHYIO
(GYHKIHIO OCYIIECTBIISIET PYKOBOAUTENb 00pa30BaTEIbHONW OpraHU3all|H.

2. Ilopsinok popmMupoBaHUS pe3epBa U PA0OTHI C HUM

2.1. PezepB ¢dopmupyercs u3 4YHCIa TNEAArOrMYEeCKUX pabOTHUKOB
o0pa3oBaTeNbHON OpraHu3alliM, MPOSBISIONIMX YIPABICHYECKHE CIOCOOHOCTH;
oOnafaroMX HEOOXOAUMBIMH  JIEJIOBBIMM M JIMYHOCTHBIMU  KAaueCTBAMH,
CIIOCOOHBIX K 3KCHEPTHO-aHAJIUTHUYECKOM M TMPOTHOCTUYECKON JAESITENbHOCTH,
CTpPATErMYECKOMY  MBIIUICHUIO;  [OKa3aBIIMX  BBICOKHE  PE3yJbTaThl B
npo(hecCHOHANBHOM JIEATEIBHOCTH, C YYE€TOM pE3yJbTaTOB JIUArHOCTUYECKHX
UCCIIEIOBaHUM  (TICUXOJIOTUYECKHE TPEHWHTH, TECTUPOBAaHWE); a  Takke
noyyarmux (WM HMMEIONINUX) BhICIIee MPOdecCHOHAIBHOE O00pa3oBaHHUE 10
HaIpPaBICHUSM MOATOTOBKU «I OCYyTapCTBEHHOE M MYHHUIIMIIATBHOE YIPABICHHE),
«MeHemKMeHT»,  «YTIpaBleHHWE  MEpPCOHAJIOM» WM JIONOJHUTEIbHOE
npodeccuoHanpHOe ~ OOpa3oBaHMe B 00JacTM  TOCYAapCTBEHHOTO U
MYHUIIUTIATBHOTO YIPABJICHHUS WM MEHEKMEHTa W DKOHOMHKH, Halu4ue
rpaxkaancTBa Poccuiickoit denepaiiiu, OTCYTCTBUE CYJAUMOCTH, JEECIIOCOOHOCTD;
OTCYTCTBHE HapyIIEHUH MO paHee 3aHUMAeMOU JTOJKHOCTH.

2.2. PesepB ¢dopmupyeTrcs U YTBEpKIAeTCs MPHUKA30M 3aBEAYIOLIETO
o0pa30BaTeNbHON OpPraHU3alllM, C YYETOM IPOTHO3a TEKYILIEH M MEepCHeKTUBHOM
NOTPEOHOCTH 00pa30BaTEIbHOM OpraHu3alydyd B YIPABICHYECKUX Kaapax, B
Havaje yueOHOro roja.

2.3. Ilnmam paboTel ¢ pe3epBOM pazpabaThIBacTCAd aIMUHHUCTpaIuen
0o0pa30BaTeNbHON OpraHU3allMM Ha KaXKIbld YYEeOHBIM IO M YTBEpPKIAACTCS
PYKOBOAMTENEM 00pa30BaTeNIbHON OpraHU3aIny.

2.4. [lnan paboOTHI MO MOATOTOBKE pe3epBa BKIIOYAET B C€0S KOHKPETHbIE
MepomnpusTHs, oOecreynBaroe MNpPHOOpeTeHne ¥ pa3BUTHE  JIMIIOM,
3aYUCIICHHBIM B pE€3epB, HEOOXOJMMBIX MEHEIKEPCKUX KOMIETeHUUH, Oonee
riyOOKO€  OCBOGHHME WM  Xapakrtepa Oyxaymieil  paboTbl,  BBIPaOOTKY
OpPraHU3aTOPCKUX HABBIKOB PYKOBOJCTBA.

2.5. Jluia, BKJIIOYEHHBIC B PE3€pPB, MOTYT OBITH NPHUBJICUEHBI K paboTe B
COCTaBe TBOPUYECKON Tpymnmbl IO pa3paboTKe CTPAaTErMYecKUX JOKYMEHTOB
o0mieoOpa3oBaTebHON OpraHu3anuu (mporpaMma pa3BUTHS, 00pa3oBaTEeIbHAS
nporpaMma, MpOoeKThl), HOPMATHBHO-TIPABOBOK 0asbl, a TAaK)KE MOTYT MPHHUMATH
y4acTHE B COBCIIAHUSAX, B OPraHU3AlMHA U MPOBEACHUH PA3IMYHBIX MEPOIPHUITHN
(Iearoruueckoro M METOJUYECKOTO COBETa, KPYTJIBIX CTOJIOB, MacTep-KIaccoB,
MeJarorMuYeCKUX YTeHUH, KoH(PEepeHIui 1 T.11.).

2.6. B cnmcok nmIl, 3a4MCIIEHHBIX B COCTaB pe3epBa, MO HEOOXOAMMOCTH
BHOCSTCSI  KOPPEKTHBBI B  COOTBETCTBMHM C  pe3ylbTaTaMd  IUIaHOBO-
MPOTHOCTUYECKON JIEATEIHHOCTH aIMHUHHUCTpAIIMK 0 paboTe C PE3EPBOM H C
y4€TOM POTAIUH KAJPOB.

2.7. Ha nuu, BKJIIOYEHHBIX B pE3€pB, COCTABISIETCS MHAMBHUAyalbHAs KapTa
KapbepHOTO Kampa ¢ ykazanumem @O.M.O. memarormyeckoro paboTHUKA, YPOBHS
o0pa3oBaHMsI, 3aHUMAEMOI JTOMKHOCTU M JTOJDKHOCTH, Ha KOTOPYIO MPETEHAYET,
KBATM(PUKAIIMOHHON KAaTerOpHUH, CBEACHUN O Kypcax MOBBIMICHUS KBTH(DUKAIIAN
U 1podecCHOHANBPHOM TEepPEenoArOTOBKM, pPEKOMEHJAIMK 1O  pe3ylbTaTaM
JMArHOCTUYECKHUX MCCIIEA0BAHUM (MICUXOJIOTMUYECKUX TPEHUHIOB, TECTUPOBAHUSA) U



TEMBI, 1o KOTOpPOU NeJaroru4ecKui paboOTHUK OCYULIECTBJISIET
caM000pa30BaTEIbHYIO AESTENBHOCTb.

2.8. 3a paOOTHUKOM, BKJIIFOUEHHBIM B PE3EPB, MOKET ObITh 3aKPETUIEH ThIOTOP
U3 Yucia aJIMUHUCTPATUBHBIX paOOTHUKOB 00pa30BaTEIbHON OpraHU3allvu.

2.9. OcHOBaHUAMH MJII HCKJIIOYEHHS U3 pe3epBa SBISETCSA: YBOJIbHEHUE
paboTHUKA, 3asiBlieHNE pa0OTHUKA 00 MCKIIIOUEHUH U3 PE3epBa, HACTYIICHUE WU
oOHapy>KeHHE 00CTOATENHCTB, MPEMATCTBYIONIUX HA HA3HAYEHHE HA JIOJKHOCTD.

2.10. ITpu HanMuMKu OCHOBAHMH, MIPETyCMOTPEHHBIX MyHKTOM 2.9 HacCTOSIEro
[TonoxeHusi, MO MCKIIOYAETCS U3 pe3epBa MPHUKA30M  PYKOBOAMUTENS
00pa30BaTENbHON OpraHU3aIIH.

3. @opMbI M MeTO/IbI Pa00ThI C pe3epBOM

3.1. PabGota ¢ pe3epBOM OCYIIECTBISICTCSI HAa OCHOBE HWHTEPAKTUBHOTO
B3aUMOJICUCTBUSL C HCIOJb30BAHUEM MPAKTUKO-OPUEHTUPOBAHHBIX (QopM U
METO/IOB, HANpaBJICHHBIX Ha TOBBILIEHWE YPOBHS  MPOEeCcCHOHANIHU3MA,
dbopMHpOBaHUE U PA3BUTHE YIIPABICHUECKUX KOMIIETEHITUH.

3.2. Opraunu3zanuionsbie GopMbl PabOTHI:

YIPaBJIECHYECKUN KOHCAJITHHT;

POJIEBBIE U JCIIOBBIE UTPHI;

POJIEBOE MOJEIIUPOBAHUE;

IICUXOJIOTMYECKOE 00CIIEIOBAHUE;

MPaKTUKO-OPUEHTUPOBAHHBIE CEMUHAPBI;

TPEHUHTU;

KPYTJIBbIA CTOJ, CEMUHAPBI, KOHPEPEHIINH;

MPOXO0’KJICHNE HE3aBUCUMOM OLICHKU KBaJIU(PUKALUU;

KYPChI TIOBBIIICHUST KBATU(DUKAIIUH.

3.3. lupaktuueckue GopMbl pabOThI:

aHKETUPOBAHUE;

TECTUPOBAHUE;

pelieHre mpoOJIeMHO-CUTYAllMOHHBIX 3aJa4 U pa3paboTKa YIpaBICHUECKUX
pELLICHUN;

pa3paboTka HOPMATHBHO-IIPABOBOM 0a3bl M JOKYMEHTOB CTpPAaTErHMYECKOTO
Xapakrepa;

JIeJIETUPOBAHUE MTOJTHOMOUYNN U UCTIOHEHHUE 003aHHOCTEN PyKOBOIUTEIIS;

HKCIIEPTHO-AHAIMTUYECKAS ACSITENbHOCTD (MMOATOTOBKA OTYETA O PE3YNIbTAaTaX
camooOcinenoBanust [JOY, MOHUTOPUHIOBBIE HCCIIEOBAHUSA, JHATHOCTUYECKUE
MPOIIEAYPHI, DKCIIEPTH3A U T.11.).

3.4. CrpykrypHble TOApa3AcieHUsT O00pa30BaTEIbHONW  OpraHU3alNH,
obecnieunBaroniye GOpMUPOBAHUE U PA3BUTUE YITPABICHUECKUX KOMITCTCHITUM:
MeIaroru4eCKum COBET;

METOJIMUYCCKUM COBET;

METOMYECKHe 00beTUHEHMS TTe1aroroB (10 HAMPaBJICHUSM AESITEIbHOCTH);
BpPEMEHHbIE TBOpUECKHE (MOOUTIbHBIE) TPYIIIIHI;

IIKOJIa HAYMHAIOILETrO MeJarora.

3.5. B wmensix COBEpIICHCTBOBAHUS 3HAHUW 1O 00pa30BaTEIILHOMY
MEHEIKMEHTY pa0OTHUKH 00pa30BaTEeNbHON OpPraHM3alliY, BKIIOYEHHbBIE B COCTAB
pe3epBa, OCYLIECTBISIOT HHANBUAYAIbHYIO CaM000pa30BaTeNbHYIO ACSITEIbHOCTD
10 TeME, COTJIACOBAHHOM C 3aMECTUTEJIEM 3aBEYIOLIEr0, METOAUCTOM.



4. IokyMeHTalusi M1 OTYETHOCTH

4.1. llonoxxenue o popMUpOBaHUH YNPABICHUECKOTO pe3epBa U 0 paboTe C
JULAMM, BKJIIOYEHHBIMH B COCTaB KaJpoOBOTO pe3epBa 00pa3oBaTeIbHOU
OpraHU3alnH.

4.2. Ilpukas o (popMHUPOBaHUU KaJIPOBOTO pE3€PBa.

4.3. Ilnan pa®oTel Ha y4yeOHBIH TOJ C JIMLAMH, BKIIOYECHHBIMH B COCTAaB
pesepsa.

4.4. nnuBuyanpHas KapTa KapbepHOro pocTa pabOTHHUKA, 3a4MCIEHHOTO B
pe3eps.

4.5. ExeromHeli ot4er o padoTe aIMUHUCTpAUUU O0pa30BaTEIbHOU
OpraHu3alyy ¢ pabOTHUKAMM, 3aUHCICHHBIMU B PE3EPB YIPABICHYECKUX KaIPOB.



